


INCLUSIVE OF 15" July- 1998- AMENDMENTS-
SCHEBULES

MODEL RULES* FOR ANINCORPORATED ASSOCIATION-RULES OF THE
VICTORIAN HANG GLIDING AND PARAGLIDING ASSOCITATION

1. Name

The name of the incorporated association is (isgtRules called "the Association™).
2. Definitions

(1) In these Rules, unless the contrary intentjgpears-

"Act" means théssociations Incorporation Act 1981

"club” means a group of HGFA members incorporated assocmation within the State of
Victoria
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“committee" means the committee of management of the Assonjati

"financial year" means the year ending on 30 June;

"general meeting" means a general meeting of members convened anderwe with rule 12.
“HGFA” means the Hang Gliding Federation of Australisparting body that administers

Paragliding, Weightshift Microlights and Hang Ghdiunder the requlations laid down by the
Civil Aviation Safety Authority (CASA) of Australia

"member" means a member of the Association;

"ordinary member of the committee” means a member of the committee who is not an
officer of the Association under Rule 21;

"Regulations” means regulations under the Act;
“relevant documents" has the same meaning as in the Act.
(2) In these Rules, a reference to the Secretaay @ssociation is a reference--

(a) if a person holds office under these Rulesesrse®ary of the Association--to that
person; and

(b) in any other case, to the public officer of &esociation.




3. Alteration of the rules

These Rules and the statement of purposes of thecidion must not be altered except in
accordance with the Act.

4. Membership, entry fees and subscription

(1) A person who applies and is approved for mesthpras provided in these Rules is eligible
to be a member of the Association on payment oétiteance fee and annual subscription
payable under these Rules.

(2) A person who is not a member of the Associatibtihe time of the incorporation of the
Association (or who was a member at that time lastdeased to be a member) must not be
admitted to membership unless-

(a) he or she applies for membership in accordattesub-rule (3); and
(b) the admission as a member is approved by theritiee.

(3) An application of a person for membership & Association must-

(a) be made in writing in the form set out in Apgenl or as specified by the
Association committeeand

(b) be lodged with the Secretary of the Association

(4) As soon as practicable after the receipt ciplication, the Secretary must refer the
application to the committee.

(5) The committee must determine whether to appooveject the application.

(6) If the committee approves an application fombership, the Secretary must, as soon as
practicable-

(a) notify the applicant in writin¢either via post, facsimile or electronic transnaa®
of the approval for membershignd

(b) request payment within 28 days after receighefnotification of the sum payable
under these Rules as the entrance fee and thgdass annual subscription.

(7) The Secretary must, within 28 days after retogfijphe amounts referred to in sub-rule (6),
enter the applicant's name in the register of mesabe

(8) An applicant for membership becomes a membeiisaantitled to exercise the rights of
membership when his or her name is entered ingffister of members.

(9) If the committee rejects an application, thenotttee must, as soon as practicable, notify
the applicant in writingeither via post, facsimile or electronic transnas3that the
application has been rejected.




_(10) A right, privilege, or obligation of a persby reason of membership of the Association-
(a) is not capable of being transferred or transmhito another person; and

(b) terminates upon the cessation of membershighehéy death or resignation or
otherwise.

(11) The entrance fee is the relevant amount gahodppendix 4.
(12) The annual subscription is the relevant amgehbut in Appendix 4 and is payable in

advance on or before 1 July in each y@arannual check will be made with the HGFA to
ensure Association members remain eligible asugeirsle (13)

(13) Any person who is a financial member of theAAGnd is reqgistered with the HGFA as
being resident within the State of Victoria is élig to be a member of the Association as per
the constitution of the HGFA.

5. Register of members
(1) The Secretary must keep and maintain a regi$terembers containing-

(a) the name and address of each menasef;

(b) the date on which each member's name was dritethe register and

(c) the HGFA Membership number of the member.

(2) The register is available for inspection fréelwarge by any member upon request.

(3) A member may make a copy of entries in thestegi

6. Ceasing membership

(1) A member of the Association who has paid alheys due and payable by a member to the
Association may resign from the Association by mivone month's notice in writin@ither
via post, facsimile or electronically) the Secretary of his or her intention to resign.

(2) After the expiry of the period referred to umbsrule (1)--
(a) the member ceases to be a member; and

(b) the Secretary must record in the register ahbrers the date on which the member
ceased to be a member.



(3) Any member who ceases to be a member of theAl@s$ per the constitution of the <« {
HGFA, is no longer eligible to be a member of thesdciation.

7. Discipline, suspension and expulsion of members
(1) Subject to these Rules, if the committee ithefopinion that a member has refused or
neglected to comply with these Rules, or has beéty @f conduct unbecoming a member or
prejudicial to the interests of the Associatiorg dommittee may by resolution--
(a) fine that member an amount not exceeding $600;
(b) suspend that member from membership of the @ason for a specified period; or
(c) expel that member from the Association.

(2) A resolution of the committee under sub-ruleddes not take effect unless--

(a) at a meeting held in accordance with sub-f8jethie committee confirms the
resolution; and

(b) if the member exercises a right of appeal éoAksociation under this rule, the
Association confirms the resolution in accordand this rule.

(3) A meeting of the committee to confirm or revakessolution passed under sub-rule (1)
must be held not earlier than 14 days, and nat thss 28 days, after notice has been given to
the member in accordance with sub-rule (4).

(4) For the purposes of giving notice in accordanite sub-rule (3), the Secretary must, as
soon as practicable, cause to be given to the meanlvétten notice-

(a) setting out the resolution of the committee Hralgrounds on which it is based; and
(b) stating that the member, or his or her repradize, may address the committee at a
meeting to be held not earlier than 14 days andatet than 28 days after the notice
has been given to that member; and
(c) stating the date, place and time of that mgetimd
(d) informing the member that he or she may doamaoth of the following-

(i) attend that meeting;

(ii) give to the committee before the date of timateting a written statement
seeking the revocation of the resolution;

(e) informing the member that, if at that meetitigg committee confirms the
resolution, he or she may, not later than 48 haftes that meeting, give the Secretary



a notice to the effect that he or she wishes t@alpjp the Association in general
meeting against the resolution.

(5) At a meeting of the committee to confirm oroke a resolution passed under sub-rule (1),
the committee must-

(a) give the member, or his or her representaéimenpportunity to be heard; and

(b) give due consideration to any written statensemitted by the member; and

(c) determine by resolution whether to confirmmrevoke the resolution.
(6) If at the meeting of the committee, the comeattonfirms the resolution, the member may,
not later than 48 hours after that meeting, gieeSkcretary a notice to the effect that he or she
wishes to appeal to the Association in general ingetgainst the resolution.
(7) If the Secretary receives a notice under sil#b{&), he or she must notify the committee
and the committee must convene a general meetitieeafssociation to be held within 21
days after the date on which the Secretary recehedotice.
(8) At a general meeting of the Association condemeder sub-rule (7)--

(a) no business other than the question of thesyppay be conducted; and

(b) the committee may place before the meetingldeihthe grounds for the resolution
and the reasons for the passing of the resoludilch;

(c) the member, or his or her representative, e giiven an opportunity to be heard;
and

(d) the members present must vote by secret balithe question whether the
resolution should be confirmed or revoked.

(9) A resolution is confirmed if, at the generaletieg, not less than two-thirds of the members

vote in person, or by proxy, in favour of the regign. In any other case, the resolution is
revoked.

8. Disputes and mediation

(1) The grievance procedure set out in this ruf@iap to disputes under these Rules between-
(a) a member and another member; or
(b) a member and the Association.

(2) The parties to the dispute must meet and dssthesmatter in dispute, and, if possible,
resolve the dispute within 14 days after the dismaimes to the attention of all of the parties.

(3) If the parties are unable to resolve the disatithe meeting, or if a party fails to attend tha
meeting, then the parties must, within 10 days] laoineeting in the presence of a mediator.
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(4) The mediator must be-
(a) a person chosen by agreement between thegantie
(b) in the absence of agreement-

(i) in the case of a dispute between a member aothar member, a person
appointed by the committee of the Association; or

(i) in the case of a dispute between a membettla@dssociation, a person
who is a mediator appointed or employed by the misSettlement Centre of
Victoria (Department of Justice).

(5) A member of the Association can be a mediator.

(6) The mediator cannot be a member who is a partiye dispute.

(7) The parties to the dispute must, in good fattempt to settle the dispute by mediation.

(8) The mediator, in conducting the mediation, must

(a) give the parties to the mediation process ewppportunity to be heard; and

(b) allow due consideration by all parties of amjtten statement submitted by any
party; and

(c) ensure that natural justice is accorded tg#rées to the dispute throughout the
mediation process.

(9) The mediator must not determine the dispute.

(10) If the mediation process does not result endispute being resolved, the parties may seek
to resolve the dispute in accordance with the Adtberwise at law.

9. Annual general meetings

(1) The committee may determine the date, timepacke of the annual general meeting of the
Association.

(2) The committee must convene the annual genezating within five (5) months of the
previous end of financial year.

(23) The notice convening the annual general meetiagt specify that the meeting is an
annual general meeting.

(34) The ordinary business of the annual general mgeatall be-

(a) to confirm the minutes of the previous annwaiaral meeting and of any general
meeting held since that meeting; and



(b) to receive from the committee reports upontthrsactions of the Association
during the last preceding financial year; and

(c) to elect officers of the Association and thdioary members of the committee; and

(d) to receive and consider the statement subntiyetie Association in accordance
with section 30(3) of the Act.

| (45) The annual general meeting may conduct any dpgaesiness of which notice has been
given in accordance with these Rules.

10. Special general meetings

(1) In addition to the annual general meeting, @tgr general meetings may be held in the
same year.

(2) All general meetings other than the annual gdnmeeeting are special general meetings.

(3) The committee may, whenever it thinks fit, ceng a special general meeting of the
Association.

(4) If, but for this sub-rule, more than 15 montfiuld elapse between annual general
meetings, the committee must convene a specialgemeeting before the expiration of that
period.

(5) The committee must, on the request in writihghembers representing not less than 5 per
cent of the total number of members, convene aapgeneral meeting of the Association.

(6) The request for a special general meeting must-

(a) state the objects of the meeting; and

(b) be signed by the members requesting the meetin

(c) be sent to the address of the Secretary.
(7) If the committee does not cause a special génezeting to be held within one month after
the date on which the request is sent to the asldfethe Secretary, the members making the
request, or any of them, may convene a speciargemeeting to be held not later than 3
months after that date.
(8) If a special general meeting is convened by b@siin accordance with this rule, it must
be convened in the same manner so far as possiblen@eting convened by the committee

and all reasonable expenses incurred in convehmgpecial general meeting must be
refunded by the Association to the persons incgriie expenses.

11. Special business



All business that is conducted at a special gemeegting and all business that is conducted at
the annual general meeting, except for businessumted under the rules as ordinary business
of the annual general meeting, is deemed to baapresiness.

12. Notice of general meetings

(1) The Secretary of the Association, at leastdykdor if a special resolution has been
proposed at least 21 days, before the date fixelddioling a general meeting of the
Association, must cause to be sent to each menfiltee dssociation, a notice stating the
place, date and time of the meeting and the nafultee business to be conducted at the
meeting.

(2) Notice may be sent--
(a) by prepaid post to the address appearing iretffister of members; or
(b) if the member requests, by facsimile transroissir electronic transmission.

(3) No business other than that set out in thecaatonvening the meeting may be conducted at
the meeting.

(4) A member intending to bring any business befomeeting may notify in writing, or by
electronic transmission, the Secretary of thatrimssi, who must include that business in the
notice calling the next general meeting.

13.Quorum at general meetings

(1) No item of business may be conducted at a génaeting unless a quorum of members
entitled under these Rules to vote is presenteatitiie when the meeting is considering that
item.

(2) Five(5) members personally present (being members entitlder these Rules to vote at-a - {

general meeting) constitute a quorum for the condfithe business of a general meeting.

(3) If, within half an hour after the appointed &rfor the commencement of a general meeting,
a quorum is not present-

(i) in the case of a meeting convened upon theastopf members--the meeting must
be dissolved; and

(i) in any other case--the meeting shall standadjed to the same day in the next
week at the same time and (unless another plapesified by the Chairperson at the
time of the adjournment or by written notice to nbems given before the day to which
the meeting is adjourned) at the same place.



(4) If at the adjourned meeting the quorum is mespnt within half an hour after the time
appointed for the commencement of the meetingtémbers personally present (being not
less than 3) shall be a quorum.

14. Presiding at general meetings

(1) The President, or in the President's absehe&lite-PresidetSecretaryshall preside as
Chairperson at each general meeting of the Assogiat

(2) If the President and thé&ece-PresidenSecretanare absent from a general meeting, or are
unable to preside, the members present must seleadf their number to preside as
Chairperson.

15. Adjournment of meetings

(1) The person presiding may, with the consentmigority of members present at the
meeting, adjourn the meeting from time to time plate to place.

(2) No business may be conducted at an adjournetimgeother than the unfinished business
from the meeting that was adjourned.

(3) If a meeting is adjourned for 14 days or maujce of the adjourned meeting must be
given in accordance with rule 12. (4) Except avioked in sub-rule (3), it is not necessary to
give notice of an adjournment or of the businedsetconducted at an adjourned meeting.

16.Voting at general meetings

(1) Upon any question arising at a general meetfripe Association, a member has one vote
only.

(2) All votes must be given personatly-by-proxy

(3) In the case of an equality of voting on a gieestthe Chairperson of the meeting is entitled
to exercise a second or casting vote.

(4) A member is not entitled to vote at a generaétimg unless all moneys due and payable by

the member to the Association have been gaid,they are a financial member of the HGFA

and are reqistered with the HGFA as being residéhin the State of Victoridtherthan-the
ha nN Tayil H 0 an naneci vear

17.Poll at general meetings
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(2) If at a meeting a poll on any question is dedeghby not less than 3 members, it must be
taken at that meeting in such manner as the Chraopanay direct and the resolution of the
poll shall be deemed to be a resolution of the mgein that question.

(2) A poll that is demanded on the election of aigerson or on a question of an

adjournment must be taken immediately and a patl ithdemanded on any other question
must be taken at such time before the close ofnibeting as the Chairperson may direct.

18. Manner of determining whether resolution carried
If a question arising at a general meeting of tlisokiation is determined on a show of hands-
(a) a declaration by the Chairperson that a relsolutas been-
(i) carried; or
(ii) carried unanimously; or
(iii) carried by a particular majority; or
(iv) lost; and
(b) an entry to that effect in the minute bookred Association--

is evidence of the fact, without proof of the numbeproportion of the votes recorded
in favour of, or against, that resolution.

19.Proxies

Proxy voting is not permitted. A member must bespeally present in order to cast a vote<at - |

an Association meeting.

20. Committee of Management
(1) The affairs of the Association shall be managgthe committee of management.
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(2) The committee--
(a) shall control and manage the business andsaffathe Association; and
(b) may, subject to these Rules, the Act and trguRé&ons, exercise all such powers
and functions as may be exercised by the Assoniatioer than those powers and
functions that are required by these Rules to leectsed by general meetings of the
members of the Association; and
(c) subject to these Rules, the Act and the Reiguisit has power to perform all such
acts and things as appear to the committee todsntal for the proper management of
the business and affairs of the Association.

(3) Subject to section 23 of the Act, the committbell consist of--
(a) the officers of the Associatioand

(b) a minimum oftwo (2) ordinary membersr a maximum of four (4) ordinary
members- and

(c) one (1) delegate from each club.

each of whomexcept for the club delegatshall be elected at the annual general
meeting of the Association in each year.

Club delegates may be whomever each club deeneptesent their interests on the
committee.

A club delegate may be a different person at easttimg of the committee.

A club delegate must be a member of the Association

21. Office holders
(1) The officers of the Association shall be--
(a) a President;
(b) atice-PresidenSecretary
(c) a Treasurefzrd
(d) aSeeretar\Safety Officer, and

(e) a Site Officer

(2) The provisions of rule 23, so far as they gugliaable and with the necessary
modifications, apply to and in relation to the ¢l of persons to any of the offices referred to
in sub-rule (2).
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(3) Each officer of the Association shall hold offiuntil the annual general meeting next after
the date of his or her election but is eligible ferelection.

(4) In the event of a casual vacancy in any offeferred to in sub-rule (1), the committee may
appoint one of its members to the vacant office tednember appointed may continue in
office up to and including the conclusion of th@aal general meeting next following the date
of the appointment.

22.Ordinary members of the committee

(1) Subject to these Rules, each ordinary memb#reofommittee shall hold office until the
annual general meeting next after the date ofieletiut is eligible for re-election.

(2) In the event of a casual vacancy occurringnendffice of an ordinary member of the
committee, the committee may appoint a membereftsociation to fill the vacancy and the
member appointed shall hold office, subject to¢hesles, until the conclusion of the annual
general meeting next following the date of the aptpoent.

23.Election of officers and ordinary committee members

(1) Nominations of candidates for election as effécof the Association or as ordinary
members of the committeeust can eithebe- made in writing to the committee at any time
prior to the annual general meeting or can be vedeiluring the annual general meeting. A
candidate must either provide written consent eirthomination if not personally present at
the annual general meeting, or must clearly confivaeir consent during the annual general

meeting.

(24) If the number of nominations received is equahnumber of vacancies to be filled, the
persons nominated shall be deemed to be elected.

(35) If the number of nominations exceeds the numbgacancies to be filled, a ballot must
be held.
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| (48) The ballot for the election of officers and oraliy members of the committee must be
conducted at the annual general meeting in sucmenas the committee may direct.

24.Vacancies

The office of an officer of the Association, oraf ordinary member of the committee,
becomes vacant if the officer or member--

(a) ceases to be a member of the Association; or

(b) becomes an insolvent under administration withe meaning of the Corporations
Law; or

(c) resigns from office by notice in writing givém the Secretary.

25. Meetings of the committee

(1) The committee must meet at least 3 times ih gaar at such place and such times as the
committee may determine.

(2) Special meetings of the committee may be coeddry the President or by any 4 members
of the committee.

26. Notice of committee meetings

(1) Written notice of each committee meeting muesglyen to each member of the committee
at least 2 business days before the date of théngee

(2) Written notice must be given to members ofdbmmittee of any special meeting

specifying the general nature of the business twobducted and no other business may be
conducted at such a meeting.

27.Quorum for committee meetings

(1) Any 4 members of the committee constitute argomofor the conduct of the business of a
meeting of the committee.

(2) No business may be conducted unless a quorpnesent.
(3) If within half an hour of the time appointed the meeting a quorum is not present--
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() in the case of a special meeting--the meetipsés;

(i) in any other case--the meeting shall standadjed to the same place and
the same time and day in the following week.

(4) The committee may act notwithstanding any vagam the committee.

28.Presiding at committee meetings
At meetings of the committee-
(a) the President or, in the President's absehe#&i¢e-Presiderfbecretarypresides; or

(b) if the President and théce-PresidenSecretarnare absent, or are unable to preside,
the members present must choose one of their nuimipeeside.

29.Voting at committee meetings

(1) Questions arising at a meeting of the commitbe@t a meeting of any sub-committee
appointed by the committee, shall be determined show of hands or, if a member requests,
by a poll taken in such manner as the person pngsat that meeting may determine.

(2) Eachcommitteememberand each club deleggpeesent at a meeting of the committee, or
at a meeting of any sub-committee appointed bytmemittee (including the person presiding
at the meeting), is entitled to one vote and, emdhent of an equality of votes on any question,
the person presiding may exercise a second ongastie.

(3) A club delegate who is also an office bearesoordinary committee member can cast
only one vote, unless they are the person presatidgrequired to exercise a second or casting
vote.

30. Removal of committee member

(1) The Association in general meeting may, by lkggm, remove any member of the
committee before the expiration of the memberis tef office and appoint another member in
his or her place to hold office until the expiratiof the term of the first-mentioned member.

(2) A member who is the subject of a proposed tewwi referred to in sub-rule (1) may make
representations in writing to the Secretary or idesg of the Association (not exceeding a
reasonable length) and may request that the repetsms be provided to the members of the
Association.
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(3) The Secretary or the President may give a obplye representations to each member of
the Association or, if they are not so given, tremher may require that they be read out at the
meeting.

31.Minutes of meetings
The Secretary of the Association must keep minotéise resolutions and proceedings of each

general meeting, and each committee meeting, tegetith a record of the names of persons
present at committee meetings.

32.Funds
(1) The Treasurer of the Association must-

(a) collect and receive all moneys due to the Aission and make all payments
authorised by the Association; and

(b) keep correct accounts and books showing ttaméial affairs of the Association
with full details of all receipts and expendituenaected with the activities of the
Association.

(2) All cheques, drafts, bills of exchange, promaigsotes and other negotiable instruments
must be signed by two members of the committee.

(3) The funds of the Association shall be derivexif entrance fees, annual subscriptions,
donations and such other sources as the comméteenunes.

33.Seal

(1) The common seal of the Association must be kefite custody of the Secretary.

(2) The common seal must not be affixed to anyumsént except by the authority of the
committee and the affixing of the common seal niesattested by the signatures either of two

members of the committee or, of one member of tmencittee and of the public officer of the
Association.

34. Notice to members

Except for the requirement in rule 12, any notleat s required to be given to a member, by
on behalf of the Association, under these Rules beagiven by-

(a) delivering the notice to the member personally;
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(b) sending it by prepaid post addressed to thelmeemt that member's address shown
in the register of members; or

(c) facsimile transmission, if the member has retpebthat the notice be given to him
or her in this manner; or

(d) electronic transmission, if the member has ested that the notice be given to him
or her in this manner.

35.Winding up

In the event of the winding up or the cancellatidthe incorporation of the Association, the

assets of the Association must be disposed-atcordance-with-the-provisions-of-the- Agt

equal distribution to the clubs in Victoria basedtbe number of current HGFA members of
each club at the time of distribution

36. Custody and inspection of books and records

(1) Except as otherwise provided in these RulesStcretary must keep in his or her custody
or under his or her control all books, documents$ securities of the Association.

(2) All accounts, books, securities and any ote&vant documents of the Association must
be available for inspection free of charge by amynber upon request.

(3) A member may make a copy of any accounts, ha@aurities and any other relevant
documents of the Association.
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_APPENDIX 1
APPLICATION FOR MEMBERSHIP OF

(NAME OF THE ASSOCIATION)-
VICTORIAN HANG GLIDING AND PARAGLIDING ASSOCIATION

N L Of desire to become a
fameand-occupation (addres$
member of e the Victorian
Hang Gliding and Paragliding Association
{name-of-Associatign

| am currently a financial member of the HGFA, ...t iiiiiiiinnnns
HGFA membership number

VA=Y 0 0 F= VT =Y [ [ { ST S S
émail addresp

[\ A\YA1aTe]oTI[=N ] aleTaT=N 10100 o =] A - TP
rhobile phone numbgr

In the event of my admission as a member, | agrée tbound by the rules of the Association
for the time being in force.

Signature of Applicant
Date
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APPENDIX 4

SCHEDULE OF FEES
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